
 

 

‘Choice’ – Personal Budget Broker 
Clan Beo have the experience of what it takes to carve out to make a personal budget work. We work 

with the person and the funder to carve out a unique arrangement that evolves with the person, their 

family, close personal allies and the funder.  ‘Choice’ services are available to a person who has been 

allocated a personalised budget. ‘Choice’ services make the administration of a personalised budget 

easier and governance more transparent and safe for the person and the funder. Clan Beo offer the 

‘Choice’ service so that people can have more options available to them in how their resources are 

managed.  

Every personal budget arrangement is unique. The set up and operations will be unique. What the 

different people involved bring to it are unique. We understand that and will help each 

'individualized service' work. This can involve; 

 Fiscal Authority - process approved invoices for payment by the funder  

 Planning - assist you figure out the most powerful way to use the resources available to do 

the most important things now   

 Funder Engagement - work alongside you and the funder so that each persons business is 

clear, understood and agreed  

 Help with Staff - provide help with recruitment, training, information and ongoing supports 

to people paid from the budget 

 Governance Assistance -  help demonstrate to the funder that the unique arrangement you 

are part of is making decisions that are right for you  

‘Choice’ services administer the funding that has been allocated in an individualised funding 

arrangement. They are available to a person who is assisted in the important decisions they make by 

a group of people made up of chosen family and close friends. They are available to a person who uses 

an Independent Support Broker who is acceptable to the person, their supporters and the funder. 

‘Choice’ services process invoices for payment by the funder when they have been authorised by the 

person.   

This ‘Choice’ range of services create an opportunity to use a personalised budget in a way that best suits their 

personal circumstances. The ‘Choice’ service options have the following starting points and can be further 

adapted to suit the specific requirements of the person and the funder; 

 Service level 1 - ‘FULLY HOSTED’ -  This service works for a person who has been allocated a 

personalised budget and where CLAN BEO oversee the employment of staff whose support is paid for 

from their personalised budget  

 Service level 2 - ‘FISCAL AUTHORITY’- This service works for the person by hosting the personalised 

funding allocated to a person and processes invoices for payment from the funder on receipt of an 

acceptable standard of receipts signed off by the person  

 Service level 3 - ‘FA/EMPLOYER SUPPORT’ - This service assists the person comply with a ‘direct 

payment’ requirements agreed between the funder and the person. Clan Beo will support the person 

to offer specific purpose contracts and monthly payslips to the persons own employees who are paid 

for from their personalised budget 

Clan Beo charge a fixed ‘set up’ fee to establish any of these levels of service. Where they are required to be 

further adapted the costs for this work are agreed in advance by the funder. Clan Beo charge an inclusive 

administration fee on invoices processed for payment by the funder.  


